
SCHOOL COMMUNITY COUNCIL MEETING
March 31, 2022

KONAWAENA HIGH SCHOOL (via WebEx)
81-1043 Konawaena School Road

Kealakekua, HI  96750

MINUTES

1. Call to Order - 3:34 pm Principal Momi Kaehuaea
In attendance:
(In Person) Momi Kaehuaea, Luana Keanaaina, Patsy Sayphone

(WebEx) Randi Hayashida, Jade Onaka, Pua Acasio

2. Approval of Minutes: January 27, 2022 Meeting - Approved

3. Public Testimony (public testimony will be limited to three minutes per individual and must
address items on the agenda) – None.

4. Old Business – None.

5. New Business

a. Comprehensive Needs Assessment - To identify what we need in our Academic Plan.
The ILT instructional leadership team spent time during and after school as to what our
school is doing and addressing it, especially with changes during the pandemic.
Example: attendance, student grades, students with SEL and trauma informed (9th

grade retention at one time was at 7% then through the pandemic, this year is at 20%.
b. Academic Plan – Plan is being processed, adjusting and working on based on funding.

Momi will present plan in April’s meeting.
c. Student Activities – With change in mask mandate, students on campus currently have

to wear masks indoors and outdoors is optional.  Activities continue in a limited fashion
because we are still in a pandemic.  Momi will approve certain things to happen with
some guidance and protocols set in place.  Activities in the fourth quarter will be for just
students, no outside guests thus minimizing people on campus.  Randi presented the
following activities forthcoming:

i. Juniors doing SBAC during the next 3 weeks
ii. Senior Prom at Outrigger Kona Resort and Spa on Saturday, April 9 (modified for

Konawaena students only).
iii. Homecoming Week on April 25 (modified).  It is usually held in fall semester but

this year in April. Activities include honoring students in different sports,
traditional run/walk, powder puff.

iv. May Day on May 6 (modified) and also a virtual event.
v. AP Exams (early college), first 2 weeks in May

vi. Graduation on May 21 (DOE guidelines to follow)
vii. Upcoming senior/parent meeting for more information next Wednesday, April 6

(state memo from DOE about graduation guidelines can found on DOE website)



viii. Kats Council meeting held yesterday, introducing incoming class officers for next
school year including KSG, freshmen and juniors (vacancies for class officer
positions available).  Student concerns were discussed and it has been a
transitional year.  Council was tasked with solutions in next meeting in April.

ix. Jade added in Seniors Council Meeting that they discussed about graduation and
budget.

6. Announcements
Next Meeting: Thursday, April 28 at 3:30pm and the following meeting to be on Thursday, May
12 at 3:30pm (Principal Review and Randi to conduct meeting, Momi not in attendance)

7. Adjourn 4:10pm

Persons requiring special assistance or services, such as a sign language interpreter, should call
323-4500 at least three business days before the meeting.


